
Minutes of the 35th Annual General Meeting (AGM) of 
Alvingham Social Club (ASC) 

 
Sunday 8th November 2015 

 
 

The Chairman opened the meeting by welcoming the 26 members in attendance 
to the 35th AGM.  For the purpose of accuracy the meeting was informed that a 
Dictaphone would be recording the meeting. 
 
Mr D Shucksmith proposed the Minutes of the previous AGM to be accepted as a 
true and accurate record, Mr S Babbs seconded this, and all those present were 
in favour. 
 
 
Chairman’s Report  
 
The number of members currently stands at 220.  However, we still only have 
around 50 staunch members who use the club on a regular basis.  It has been 
encouraging to see some long-standing members who, for whatever reason, had 
stopped using the facility, have now started to come back in the club, long may it 
continue.  Members attending normal social club nights is staying at a steady 
level.  But the days of people just coming out for a drink seem to be long gone 
and people seem to need a reason to come out. 
 
Entertainment 
Putting events on a non-food Friday has proved very successful in getting more 
people attending the club.  Open mic nights in particular are proving very 
popular and although these nights are generally attended by non-members it’s 
encouraging to note that lots of these attendees have now become members.  We 
still have darts and pool knockouts and discussions are in place to bring back the 
cube night.  Sunday nights are still going well with film nights taken, Bingo and 
Quiz nights. 
 
Family Events 
We still have the family events – Easter Egg hunts, treasure hunts and Christmas 
party, these events have always proved very popular.  Sadly this year we lost 
Tori off the committee and the success of these events was in no small part due 
to Tori’s efforts and enthusiasm.  I would like to take this opportunity to thank 
Tori for all she did and she will always be welcomed back on the Committee. 
 
Other Events 
The Committee always try and put events on to encourage people to attend, we 
have had a jive night this year which proved very popular, also Mr & Mrs on 
Valentines which was enjoyed by all who attended and only last night had the 
Charity horse race night, which went very well. 
I often get asked as a member what do I get out of the Social Club, it’s easy to say 
you get a nice place to come and socialise and have a cheap drink which although 
being very true, I have to realise that any money we have is members money an 



we need to find ways to give this back and for that reason it has been decided 
that while we are financially stable certain events we put on will be subsidised 
for the members so being a member will give you cheaper entry to certain 
events. 
We are also going to be introducing a loyalty bonus scheme next year with a 
membership card, more info will be give on this when we launch it. 
We are always aware we can’t stand still and we have just invested in new star 
curtains for the stage area, these will be a massive improvement to the stage area 
which will also help it to become a more desirable place and hopefully increase 
bookings for the village hall. 
 
 
Food 
Food is still a big draw to attracting more people in to the social club and we still 
have the food nights on every other Friday.  The simple menu works very well 
and adding the special has proved very popular.  Food is a massive draw in 
getting members in to the social club and losing it isn’t an option. 
 
I would like to thank Claire and Jemma for all their efforts in supplying what the 
members are asking for. 
 
Hot-pots are still proving very popular, these had been done by Di Blades but in 
January this year Di decided that after a 1000 + hot-pots she was hanging up her 
apron and who can blame her.  We didn’t want to lose the hot-pots as we wanted 
food to always be available.  Finding someone to take on the role wouldn’t be 
easy but after much sole searching and a lot of help from Di I decided to give it a 
go and to date it is working well.  I would just like to thank Di because without 
her advice the transition wouldn’t have been so easy.  We have invested this year 
in a commercial microwave which allows the bar staff to be behind the bar and 
not in the kitchen.   
 
Thanks 
 
I would like to thank some people at this point.  These are all people who though 
not on the committee work tirelessly to make the social club the success that it is 
and utilise it facilities. 
Kyle (Bar Manager) 
Trev Hand (Key Game) 
Val Hand (Xmas Draw) proving very popular – over 1400 squares sold to date 
which is up on this time last year (draw 12th Dec) 
Jane Babbs (Film Nights) First Sunday every month 
Jac Stratford – will be doing wages from April 
 
 
ASC Committee 
 
The Committee has changed this year, we have lost 2 very valuable members – 
Dave Shucksmith decided to come off the committee after 17 years, Dave 
supported me when I became Chairman and I would just like to thank him for 



believing in me and without his help I would have found it a lot harder to do this 
role.  We also lost Tori Stratford due to family and work commitments, like I said 
earlier the success of the family events was mainly down to Tori and I would just 
like to thank her for all her efforts when on the committee.  On the other hand we 
have co-opted Gordon Cummings back on to the committee this was a welcome 
return, the social club needs doers and Gordon is definitely one of them, so 
thanks to Gordon.  Richard Duncanson also stood down as Secretary due to other 
commitments but thankfully still remains on the committee as Vice Chairman. 
 
The committee as it stands now are :  Mr N Midgley (Chairman), Mrs K Watson 
(Secretary), Mr T Wahlberg (Treasurer), Mr R Duncanson, Mrs V Duncanson, Mr 
R Shaw, Mr M Shaw, Mrs M McBain, Mr M Stebbings, Mrs R Cox and Mr G 
Cummings. 
 
 
I would personally like to thank all the committee members for all their support 
now and in the future.  My job is only made easier by having a good team behind 
me and the social club would be nothing without them. 
 
 
 
Treasurer’s Report 
 

1) Bar sales were up by 5.7 % on last year’s figure at £30,886. The gross 
profit at 43% was also up on last year’s 40%.  

2) Expenditure was significantly greater at £24,269; some 30% more than 
last year. Wages were up by 18%. Capital expenditure was significantly 
up at £1,875 compared to £167 last year. We spent the money on star 
curtains (£600), a members reward system (Card reader - still to be 
commissioned), a new industrial microwave (£540) and a new Cooler 
(£359) for the bar. The microwave has significantly reduced the 
preparation time for hotpots, and the star curtains will greatly improve 
the presentation of the stage. There is a deficit for the year of £553 
compared with last year’s surplus of £1,321. 

3) Rent paid to Alvingham Village Hall remains at £320 per month. We 
continue to have a good working relationship with the Village Hall. 

4) Membership and Guest fees were slightly lower at £2289. 
The ever popular Key Game made some money for the club; and 
certainly increased bar sales. The largest key win paid out was 
£265.00. 

5) Hotpots remain very popular and are good value for money. They also 
bring members in and therefore increase bar sales. 

6) Our mission is to continue to provide a facility for our members at 
attractive prices; we do not have a requirement to make a surplus and 
the Club remains financially stable and viable. 

7) I would like to thank our auditor Mark Cox for keeping track of our 
accounts. 

Mrs C Caunter proposed the accounts to be accepted as a true record, Mrs T 
Cummings seconded this, and all those present were in favour. 



 Committee Election 
 
Position  Proposed  Seconded  Vote 
 
Treasurer  Mrs V Hand  Mr I Watson  All in favour 
Secretary  Mr D Shucksmith Mrs A Stebbings All in favour 
Committee  Mrs V Hand  Mr I Watson  All in favour 
 
 
 
Agenda item 7 (Updating of ASC Rules – copies made available of proposed 
updates) – see attachment – updating highlighted in red 
 
Rule   Proposed  Seconded  Vote 
 
6   Mr D Shucksmith Mrs C Caunter All in favour 
 
17   Mr S Babbs  Mrs T Cummings All in favour 
 
18   Mr D Shucksmith Mr T Hand  All in favour 
 
23 ii)   Mrs V Hand  Mr T Hand  All in favour  
 
23 v)   Mrs V Hand  Mrs C Caunter All in favour 
 
23 vi)   Mrs V Hand  Mrs C Caunter All in favour 
 
 
It was clarified the proposed updates to Rule 23 complied with Licensing Laws 
 
 
 
 
The AGM concluded with Mr D Shucksmith thanking the committee for their 
commitment and hard work, this was concurred by those present. 
 
 
There being no further agenda items the AGM was closed at 20.31hrs.   
 
 
 
 


